Appendix 5

Engagement with Tunbridge Wells Councillors

22 Sept 2014
15 Dec 2014
14 Jul 2015

17 Sept 2015

w/c 28 Sept 15

13 Oct 2015
14 Oct 2015

22 Oct 2015

20 Apr 2016

25 May 2016

1 June 2016
6 June 2016

7 Sep 2016

28 Nov 2016
20 Dec2016

16 Jan 2017

16 Feb 2017
21 Mar 2017

11 Apr 2017

19 Jun 2017
19 June 2017
26 Jun 2017
18 Jul 2017

8 Aug 2017

Development Advisory Panel — AHT Update draft cabinet Report discussion
Development Advisory Panel - AHT Mandate Update and brief

Development Advisory Panel — Civic Complex review of interim options
Group Briefing (Conservative) — Mount Pleasant Avenue

Group Briefings (Labour and Lib Dem) — Mount Pleasant Avenue

Group Briefing (Conservative) — AHT Mandate report and an update on MPA
Group Briefings (Labour and Lib Dem) - AHT Mandate report

Development Advisory Panel — Civic Complex AHT Mandate update and Office
Accommodation

Presentation of the early concept design to a full meeting of the members of
TWBC, followed by a question and answer session.

Presentation of the concept design to a full meeting of the members of TWBC,
followed by a question and answer session.

Members Briefing - Review of Stage 1 and next steps
Development Advisory Panel — Review of Stage 1 and next steps

Presentation of the developing design to a full meeting of the members of TWBC,
followed by a question and answer session.

Development Advisory Panel — Update on the Stage 2 design and position
Development Advisory Panel — Presentation on Stage 2 design and position

Presentation of the Stage 2 design to a full meeting of the members of TWBC,
followed by a question and answer session.

Members Briefing — Stage 2 civic update
Development Advisory Panel — Update on Stage 3 remassing of design

Presentation to TWBC members of the developed design reflecting community
input at the previous meeting, followed by a question and answer session.

Members civic site tour. Other dates also arranged.

leadership Board with Chairs of Committees

Development Advisory Panel — Stage 3 interim design freeze and position
Members Briefing — Stage 3 interim design freeze and position

Members Briefing — Stage 3 Civic update



15 Sep 2017 Councillor Convention update followed by a question and answer session.
9 Oct 2017 Development Advisory Panel — Stage 3 reports design and position

16 Oct 2017 Members Briefing - theatre

17 Oct 2017 Members Briefing — stage 3 reports design and site assembly

19 Oct 2017 Members Briefing — stage 3 reports finance

23 Oct 2017 Group Briefing - Labour

23 Oct 2017 Group Briefing - Lib Dem

26 Oct 2017 Group Briefing - Conservative

25 Oct 2017 Trip to Marlowe Theatre, Canterbury

2 Nov 2017 Members Briefing — civic update

29 Nov 2017 Members Briefing — civic update



